
Thank you for making the commitment to implement an energy 
management team at your organization. It might seem like a difficult
task, but it offers amazing benefits and Focus on Energy, Wisconsin's
statewide program for energy efficiency and renewable energy, is here to
ensure you get off to the right start. 

Energy management can give your organization a competitive edge by:
� Saving money by reducing facility-wide energy use. 
� Improving your working environment, helping to increase productivity. 
� Extending equipment life and lowering maintenance costs by using 

energy and equipment more efficiently. 
� Implementing projects that have a high ROI and low risk to implement.
� Enhancing customer and community relations.
� Understanding energy-related technology opportunities, including 

renewable energy systems and new construction opportunities.

Please review the information in this packet to learn more about starting an energy management team and 
developing an energy management policy. We’ve included a sample energy policy and meeting agenda, as well
as an example of an organization that has a successful team. Also, consider taking a Focus on Energy training
course to learn everything you need to know to save energy at your company. For more information 
visit focusonenergy.com/training.

If you have any questions or need help getting your team off the ground please call us at 800.762.7077 or
visit focusonenergy.com/energyteam. We offer free resources, technical expertise, training opportunities, 
financial incentives, project ideas, and much more!

We wish you the best of luck and hope to hear from you!

Warm regards,
The Focus on Energy Team

Congratulations on Starting an Energy Management Team!

For more information, call 800.762.7077 or visit focusonenergy.com.
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